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CORONAVIRUS – MEMBER UPDATE FROM UGLE, MMH and SC 

 
 

A joint statement from the Grand Secretary / Grand Scribe E 
Grand Secretary at Mark Masons’ Hall 
Grand Secretary General of the Ancient and Accepted Rite 

 
 

As the Coronavirus continues to escalate, we are issuing the following urgent guidance above and beyond that issued 
by Public Health England. This is due to the main age demographic of our membership being in a significantly higher 
risk group. This advice equally applies to members of the Orders administered from Mark Masons’ Hall and members 
of the Ancient and Accepted Rite. 

 

COVID-19 is a new strain of coronavirus first identified in Wuhan City, China in December 2019. The World Health 

Organization (WHO) believes COVID-19 more severely affects older people and those with pre-existing medical 

conditions (such as high blood pressure, heart disease or diabetes). 

 
Based on the WHO’s declaration that this is a public health emergency of international concern, the UK Chief Medical 
Officers have raised the risk to the UK from low to moderate. On 10 February, the Secretary of State for Health and 
Social Care, Matt Hancock, announced strengthened legal powers to protect public health, and on the 2 March 
outlined the UK’s national response to the virus. 

 

Whilst each unit may decide for itself what precautions it may wish to take, we strongly suggest you follow this advice: 
 

• If you or a family member are showing signs of illness, please do not attend your Lodge or Chapter meetings 
and follow the guidance below. 

 

• We recommend that members consider refraining from any physical contact within the ceremonies, before 
or after meetings. Given the tactile nature of many ceremonies, if you or candidates are concerned about 
how they can take place with little or no physical contact while maintaining their meaning and impact, you 
may even wish to consider postponing the ceremony until the situation has improved. 

 

• Minimise mass shared transport (i.e. coaches) to meetings. 
 

• Wash hands thoroughly before and after meetings for 20 seconds with hot water. 
 

• This advice stands whether you do or do not wear gloves during your ceremonies. 
 

Any member who feels unwell should follow the advice from Public Health England. If a member is known to have 
been infected with Covid-19, then it is standard policy for Public Health to contact all those with whom he has been in 
contact. Full co-operation is expected to ensure the risk to other unit members – and members of the public – is 
minimised. We recommend the Secretary maintains physical possession of the attendance book to assist in this 
process. 

 

If you are worried about a fellow member please keep in contact with them via the phone and text to keep an eye on 
their wellbeing. 
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Keeping yourself and your family safe: 
 

 
 

Your questions answered: 

 
Q: How long does the corona virus survive on surfaces? 

 
A: It is not certain how long the virus that causes COVID-19 survives on surfaces but it seems to 
behave like other coronaviruses. It may persist on surfaces for a few hours or up to several days. So 
please ensure you wash your hands with soap and hot water for 20 seconds (singing Happy Birthday 
twice) – especially after using public transport. 
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Q: I am showing symptoms of the virus, what should I do? 
 

A: Do not go to a GP surgery, pharmacy or hospital. If you are worried you are showing symptoms 

of the Coronavirus please use the 111 online coronavirus service to find out what to do next. In 

Wales call 111 (if available in your area) or 0845 46 47. 

Q. I have been asked to self-isolate, what steps should I follow? 
 

A: Please follow the link below if you have been asked to self-isolate for further advice and guidance: 

https://publichealthmatters.blog.gov.uk/2020/02/20/what-is-self-isolation-and-why-is-it-important/ 

Q: How long is the incubation period for COVID-19? 
 

A: The incubation period means the time between catching the virus and showing symptoms of the 
disease. Most estimates of the incubation period for COVID-19 range from 1-14 days; most 
commonly around five days. 

 
As always, the welfare of our members is paramount. We encourage all members to following this 
guidance and keep up-to-date with developments from Public Health England as they are issued. 
 
As always, the welfare of our members is paramount. We encourage all members to following this 
guidance and keep up-to-date with developments from Public Health England as they are issued. 

 
 

 

 

Dr David Staples FRCP, 
CEO and Grand Secretary, United Grand Lodge of England 

 

Ryan Williams, 
Grand Secretary, Mark Masons’ Hall 

 

Dr G R E Shilson, 
Grand Secretary General, Ancient and Accepted Rite 
 
 
 
 
 

https://111.nhs.uk/service/covid-19
https://publichealthmatters.blog.gov.uk/2020/02/20/what-is-self-isolation-and-why-is-it-important/
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Telephone: 020 7747 1168 

Email: r.williams@mmh.org.uk 

 

 

 

 

 

 

 

Mark Masons’ Hall 
86 St. James’s Street 

Website: London,  SW1A 1PL 

 
13 March 2020 

Dear Sir and Brother 
 

Coronavirus (COVID-19) Update 

 
Following yesterday’s announcement by the Prime Minister that the UK government is 
attempting to delay the spread of coronavirus and the decision by the UK Chief Medical 
Officers to raise the risk level from moderate to high, we have updated the advice given in the 
joint statement issued by Mark Masons’ Hall, the United Grand Lodge of England    and the 
Ancient & Accepted Rite, last week. 

 
The above-average age profile of our membership means that there is a higher risk posed    to 
our more elderly members which is why we have decided to strengthen our existing advice 
beyond that issued by Public Health England. 

 
▪ Members over the age of 65 and those with hypertension, heart disease, lung disease or 

diabetes should not attend masonic meetings for the foreseeable future. 
 
▪ Masonic meetings may still go ahead at the discretion of the members but those over   65 or 

those with health problems should not attend. 
 
▪ If a Unit decides to postpone a meeting to a later date, a Dispensation will be required 

from the Provincial Grand Master (or equivalent) for which no charge will be made. If, 
after issuing a summons, a meeting has to be abandoned due to insufficient attendance, 
a note must be entered in the Minute Book stating that ‘the Regular Meeting of the 
Lodge on [insert date] was duly called but abandoned due to the incidence of 
coronavirus’. 

 
▪ With effect from next Monday, 16 March 2020, meetings of over 100 members should 

not take place, until further notice. 
 
▪ Check on the more elderly and vulnerable  members  of  your  Units,  especially  those that 

live alone, remembering that a phone call is probably safest for them rather than visiting in 
person. 

 
You should also be aware that Mark Masons’ Hall will remain open for masonic meetings (and 

mailto:r.williams@mmh.org.uk
https://www.markmasonshall.org/
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associated dining) for the time being but administrative staff will, where possible,  work from 
home except on Tuesdays and Thursdays, until  further  notice.  Members wishing to contact  
the Secretariat or other  departments  are asked to do so by email in the first instance 
 
 
 

Brethren resident in our Districts and Provinces outside England and Wales are strongly advised 
to observe whatever measures have been prescribed by the local public health authorities. 
 
We will review this advice as the situation develops. 

With fraternal regards and best wishes. 

 
 
 
R.W.Bro. Ryan A Williams, P.G.J.W. Grand 
Secretary
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org  London, SW1A 1PL 

 

17 March 2020 
 
 

To: Members of All Orders Administered from Mark Masons’ Hall 

 
Dear Sir and Brother 

 
Notice of a General Suspension of All Masonic Activity 

 
Throughout this period of national and international emergency, the well-being and safety of our 
members has been paramount. This is why the guidance we have issued so far has gone beyond that 
published by the UK Government and Public Health England. 

 
For our members overseas, our guidance has supplemented that provided by the local Public Health 
Authorities wherever they live. 

 
As a result of the latest advice given by the UK Prime Minister yesterday, backed by the Chief Medical 
and Scientific Officers, our existing guidance has been reviewed and updated. 

 
The Grand Masters of the Orders administered from Mark Masons’ Hall have jointly agreed an 
immediate General Suspension of all Masonic Activity for a period of four months. This means that no 
masonic meetings or related social activities should take place until further notice. A similar Notice of a 
General Suspension is being issued today by the United Grand Lodge of England, the Supreme Council 
of the Ancient & Accepted Rite and the Grand Lodge of Scotland. 

 
Whilst regular masonic activity will now cease for the time being, the administration of our Orders will 
continue as usual with regular updates issued to let you know what is happening. 

 
These are unprecedented times requiring unprecedented action and I feel sure you will agree that the 
suspension of all masonic activity now is the right thing to do. Our Orders are facing a considerable 
challenge as a result of the spread of the coronavirus and will do so for some months to come. So, it’s 
important that we do as much as we can to safeguard one another, maintain contact with one another 
by phone and email, and ensure that when the current emergency is over, we can fully resume the 
practice and enjoyment of our freemasonry. 

 

mailto:r.williams@mmh.org.uk
http://www.markmasonshall.org/
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With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand Secretary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Guidance received from GLMMM for the period 1st March 2020 to 6th August 2020

11 
 

 
 

THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org  London, SW1A 1PL 

 

23 March 2020 

 

To: 
Provincial & District Grand Secretaries, Inspectorate Secretaries and Secretaries of Unattached 
Units 

 
Cc: 
Provincial/District Heads of Orders and Grand Inspectors 

 

Dear Sir and Brother 
 

Further guidance on dealing with Masonic administration during this period of suspension 
 

Last Tuesday, I wrote to  the members of  the Orders  administered  from Mark Masons’ Hall to confirm 
a General Suspension of all Masonic Activity  for a period of four months     in response to the spread of 
COVID-19. 

 
This suspension has, of course, created a variety of issues relating to the administration of our Orders 
and I am grateful to those of you who have already been in touch seeking guidance on what to do. This 
note supersedes all previous guidance on the abandonment and postponement of meetings. 

 
Unless otherwise stated, the terms used in this note apply to all Orders administered from Mark 
Masons’ Hall. 

 
Individual Masonic Units (Lodges, Preceptories, Conclaves etc.) 

 

Any Unit due to meet during the period of the suspension does not need to issue a summons for the 
meeting(s) but should place a copy of the General Suspension letter in the Minute Book where the 
minutes of the missed meeting(s) would be. 

 
When the suspension ends, a further letter will be circulated informing Brethren that meetings can 
resume. A copy of this letter should be entered in the Minute Book and the Unit will resume meetings in 
accordance with its By Laws. There will be no need to reschedule any meeting(s) which would have 
occurred during the period of the suspension. 

 
If the Unit feels there is enough of a backlog of work to require additional meeting(s) this can be dealt 
with in an Emergency Meeting(s) for which no Dispensation is required. 

mailto:r.williams@mmh.org.uk
http://www.markmasonshall.org/
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Unit Election and Installation meetings 
 
Any Unit that should have met during the suspension period to elect or install its Master will 
now do this at the next regular meeting after the suspension ends or at an Emergency 
Meeting called specifically for that purpose. 

 
Units will be permitted to elect and install a new Master at the same meeting subject to 
Dispensation from Grand Lodge, which will be free of charge. This will not be automatic - 
Lodges will be required to submit the necessary Dispensation Request Form via their Provincial 
Grand Secretary in the usual way. 

 
It should be noted that the move of a scheduled installation meeting shall not have a 
detrimental impact on those who need to serve time in an office before being installed 
themselves. The qualifying period of one year is from one installation meeting to the next,  not a 
twelve-month period. 

 
Provincial & District Grand Lodges or equivalent 

 
The general approach to be adopted during the suspension, wherever possible, is 
‘business as usual’ which means that your existing administrative procedures should 
follow their normal pattern. 

 
Provincial meetings scheduled to take place during the Suspension period 

 
i. Summons already issued - if the Annual Meeting of your Province is scheduled to take 

place during the suspension period and a Summons has already been issued, a note 
must be made in the Minute Book stating that ‘the Annual Meeting of the Province on 
[insert date] was duly called but abandoned due to the incidence of coronavirus’. 

 
ii. Summons not yet issued - if a Summons has not yet been issued, a copy of the 

General Suspension Letter should be inserted in the Minute Book with a note stating 
that ‘the Annual Meeting of the Province on [insert date] was not held owing to the 
General Suspension of All Masonic Activity issued by [insert Grand Lodge or name of 
other Governing Body] on 17 March 2020.’ 

 
iii. Appointments and Promotions - Brethren selected for appointment to and promotion 

in Provincial Grand Rank should be sent Letters of Appointment in the usual way. Such 
letters should state that they will assume their ranks on the date the Provincial 
meeting would have taken place. 

 
iv. Requirement to hold a Provincial business meeting - it  will  be  necessary  for Provinces to 

hold a truncated Annual meeting later in the year in order to address various 
administrative matters including the election of the Provincial Grand Treasurer and 
auditors. No investiture will be necessary at this meeting. 

 
Appointment of Provincial & District Executive Officers 

 
A Brother to be appointed to Executive Office e.g. Deputy/Assistant Provincial Grand Master at 
the Annual Meeting of the Province will assume their new office by virtue of the Provincial 
Grand Master’s Patent of Appointment, effective from the date that the Provincial meeting 
would have taken place. 

 
Grand Investiture Meetings 
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Even though the Grand Investiture meetings scheduled for the next four months will not now 
take place, we will continue to seek recommendations for Grand Rank and issue Letters of 
Appointment in the usual way. 

 
Brethren receiving Grand Honours will be notified pf their appointment by email and will assume 
their new ranks with effect from the date the Investiture meeting  should  have taken place. 

 

 

 

All bookings for  dining at Annual Investiture meetings already received are in  the process  of 
being refunded. 
 
I hope this further guidance clarifies what needs to be done following the start of theGeneral    
Suspension. If you have any additional questions or encounter situations not covered by the 
above guidance, please get in touch. 

 
With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand 
Secretary 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1183 Mark Masons’ Hall 
Fax: 020 7930 9750 86 St. James’s Street 
Email: d.heath@mmh.org.uk London 
Website: www.marmasonshall.org SW1A 1PL 

 

30 March 2020 

 
To: All Secretaries or equivalent of Masonic Orders Administered from Mark Masons’ Hall and 
within the European Union. 

 
Dear Sir and Brother, 

 

In these exceptional times for Freemasonry the work of the Almoner is going to be  of  greater value than ever 
and there will no doubt  be many calls  on their time to  report  on  the health and well-being of the Brethren 
and, in some cases, their close relatives. 

 
Whilst undertaking this work it is important that Almoners do so within the confines of what is permissible 
under General Data Protection Regulation (GDPR) rules. 

 
In short, written reports cannot contain details of a Brother’s health unless his consent has been given. 

 
As our own GDPR Code of Conduct is still undergoing review, we revert to the guidance issued by the United 
Grand Lodge of England, a copy of which is attached herewith. 

 
These guidelines should in no way deter Almoners and Brethren from contacting each other and exercising 
the fraternal friendship and care which is such an important characteristic of Freemasonry. 

 
Please could you forward a copy of this letter and attachment to all the members of your Lodge (or equivalent) 
so that every member is aware of  the  restrictions  on  sharing personal health information. 

 
Our thanks go to you and your Almoners for the continued hard work and support of the Brethren and the 
Order. 

With fraternal regards and best wishes. 

 

 
W.Bro. Daniel M. Heath, P.G.S.D.  
Assistant Grand Secretary 

 

mailto:d.heath@mmh.org.uk
http://www.marmasonshall.org/
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Data protection FAQs for Almoners 
 

This guidance is written for Almoners to assist them to comply with data protection legislation. It is additional to data 

protection guidance that has already been circulated but is focussed on issues that arise specifically for Almoners.  The 

nature of an Almoner’s duties means that sensitive personal data such as healthcare or financial information may be 

processed. This means that Almoners need to think carefully about data protection and privacy. 
 

I. Obtaining consent 
 

Can I update the Lodge on a Brother’s health? 

 

You should never give an update to a Lodge on a Brother’s health without the express consent of that Brother. Many 

Brethren may expect that what they share with the Almoner will be reported to the next Lodge meeting, but this must 

not be assumed. 
 

Can I update the Lodge on a Brother’s wife’s health? 
 

See below 
 

How can I obtain consent? 
 

Consent will normally be oral, but could also be in writing or even by gesture. 
 

How specific does the consent need to be? 
 

Consent must be specific about how the details will be used. A consent given by saying “you may share my details with 

the Lodge” is insufficient. The following examples of consent could be specific enough for your purposes: 
 

“I’m happy for you to report on my health to the Lodge in the usual way” “Yes, include my 

health details in your written report” 

“Do update any members who ask and let them know I hope to be at the next meeting” “Please use my 

financial details to complete the application for charitable relief” 

Almoner: “Are you happy for me to provide a spoken update on your health to the Lodge and to pass on anything else you 

tell me about it today to any members who ask?” Brother: “Yes.” 
 

How should I record oral consents? 
 

Oral consent will normally be sufficient for almoners and it will rarely be appropriate in the circumstances for you to ask 

for written consent. If you rely on oral consent then record in your notes for each case: 
 

1. who consented; 

2. when they consented; 

3. what they consented to; and 

4. how they consented. 
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For example, your notes might read “16/6/18 Brother Smith said “yes” to oral report to Lodge of his 

health”. 
 

What information do I need to provide to the Brother I am visiting? 
 

If you are seeking oral consent to pass on his details to your Lodge then a request for consent could 

be structured as follows: 
 

1. Explain that you are the Lodge Almoner (unless he already knows this); 

2. Provide your contact details (unless he already has these); 

3. Explain that you won’t record or pass on any information without his consent. 

4. Ask if he consents to you using the information he has provided to you to give an 

oral/written report at the next Lodge meeting and/or an update to members who ask after 

him. 

5. Record his response in your notes. 

6. Remind him that he can change his mind at any time by letting you know. 

7. Explain that if he is ever unhappy about the report then he should let you know. 
 

Arguably, you should also explain that if he is unhappy with your response to any complaint then he 

has the right to complain to the Information Commissioner’s Office (ICO). However, this may not 

naturally fit into a normal conversation and so see below for exceptions. 
 

Can I provide this information in writing instead? 
 

Yes. You could if you wish provide the information set out in the previous answer on a calling card/ 

piece of paper. If you already provide contact details by way of a business card then you may wish 

to set out these details on the back of the card. This would save you from having to give the 

information orally during a visit. 
 

I’m happy providing this information orally except for the bit about the ICO. Can I provide this in 

another way? 
 

If your Lodge summons normally contains your contact details as Lodge Almoner, you could arrange 

for a sentence to be added in small print underneath along the lines of “Please contact the Almoner 

if you are unhappy with how he uses your data. If he cannot resolve your complaint you have the 

right to complain to the Information Commissioner’s Office at www.ico.org.uk.”. Alternatively this 

information could be included in your Lodge’s data protection notice or on a calling card (see 

previous answer). 
 

What if a Brother cannot give his consent? 
 

If the Brother has difficulty understanding your request for consent or is incapable of giving his 

consent then you cannot collect a valid consent unless his spouse or carer is prepared to consent on 

his behalf. 
 

But he is my friend – why can’t I gossip about him like I do with all of my friends? 
 

If you receive information as a friend and pass it on as a friend then you are free to act as you think 

appropriate. Data protection laws apply to all information you receive or share in your capacity as 

http://www.ico.org.uk/
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Almoner. Whenever you speak during a Lodge meeting, submit written reports to the Lodge or 

email all Lodge members you are acting as Almoner. 
 

II. Reporting to my Lodge 
 

Should I report orally or in writing to my Lodge? 

 

As long as you have consent for what you do, you can provide an oral or written Almoner’s report to 

Lodge meetings. However, from a data protection perspective it is far preferable that you report 

orally. It is unlikely that every member of a Lodge will store securely and then destroy effectively a 

written Almoner’s report. 
 

What if we don’t have time at meetings for oral Almoner’s reports? 
 

If a Lodge has decided to use written Almoner’s reports because oral reports are too time consuming 

or are not of universal interest then consider alternative approaches to make oral reports work. For 

example, you could report orally very briefly on each case in Lodge, or just list the names of those 

about whom you have updates, and invite those Brothers who would like more detail to come and 

speak with you afterwards. 
 

My Lodge would still prefer to use written reports – is this legal? 
 

Yes, a Lodge can circulate a written Almoner’s report if it wishes.  However, the report must contain 

a warning that it contains highly sensitive personal data and so must be stored securely and 

destroyed (or deleted) after use. The Almoner should also take extra care to record the consents of 

the subjects of his report and ensure that they understand that their data will be published in writing 

and circulated to all of the Lodge. 
 

How should an oral Almoner’s report be minuted? 
 

Lodge minutes of any meeting at which an oral report was given should not include any sensitive 

healthcare information. For example, a typical report could be recorded in the minutes as “The 

Almoner gave an oral report”. 
 

What about details of a deceased Brother? 
 

Once a Brother has died then data protection legislation no longer applies to his details and instead 

normal etiquette applies. You are free to make such oral or written announcements as are 

appropriate to inform your brethren of the death, and the matter can be recorded in the minutes as 

the Secretary sees fit. 
 

III. Consents from non-Masons 
 

Can I use or store details of widows or other dependants? 

 

If you wish to collect or store details about a widow or other dependants of a deceased Brother then 

you must obtain the consent of that widow or dependant. If they are a child, the consent of their 

parent or guardian is required. The consent should be clear about why you are keeping the details 

e.g. “to provide an update to the Lodge on your circumstances and how we are assisting you” or “to 
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contact you to arrange my quarterly visits to you”. 

 

Can I use or store next of kin details? 
 

If a Brother provides next of kin details to you or asks you to include in an Almoner’s report details of 

their wife/partner’s health then you should ask the Brother if he has consent from his wife/partner 

to allow that information to be included in the report, or if you are in contact with the wife/partner 

you may ask them directly. 
 

IV. Storing personal data 
 

What do I need to do to keep data I hold as Almoner safe? 

 

You must think carefully about how you store personal data that you hold as Almoner. You must 

take appropriate measures to keep the data safe and secure. If you keep any notes about Brother’s 

health on your computer then the notes should be password protected. If you keep paper notes 

then avoid taking them anywhere if they are not needed for that journey. For example, if you are 

going on a visit to a hospital then do not take with you papers relating to other Brothers who are not 

in that hospital. 
 

I have received a request for deletion – can I contest it? 
 

If any person whose personal data you store in your role as Almoner asks you to delete that data 

then you must do so immediately. This includes not just requests from Masons but also requests 

from other people such as next of kin or widows. 
 

My data protection question is not answered here – what should I do? 
 

At first instance please contact Metropolitan Grand Lodge/ your Province/ your District. 
 

These FAQs are intended to help share knowledge and guidance but are not legal advice and are 
not a substitute for independent legal advice on compliance, if you consider that necessary. 
Lodges which are not based in the UK will need to consider the impact of any local laws concerning 

data protection. 

 
United Grand Lodge of England 

10 August 2018 
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On 17 March 2020, jointly with the United Grand Lodge of England, the Supreme Council of the 

Ancient & Accepted Rite and the Grand Lodge of Scotland, the Grand Secretary issued a Notice of 
General Suspension of all Masonic Activity for a period of four months. 
 

During the last six weeks we have seen an unprecedented response from members of the Mark 
Degree to requests for assistance from many organisations engaged in the fight against Covid-19 and we 
have been responding to the needs of the vulnerable within our society. The Mark Benevolent Fund is 
providing financial support to initiatives which have included: Essex Sunday Lunch Project; Keystone 
Food Boxes, Leicestershire & Rutland; Somerset Food Banks; and the production of Personal Protection 
Equipment (PPE) for distribution to Mark Provinces. In addition, there have been many, many more local 
initiatives funded and operated by Mark Provinces and Districts. 
 

The need to communicate with one another has never been more necessary and it has been 
heartening to see how Brethren have embraced previously unfamiliar technology to enable them to hold 
business meetings and keep in touch. Newsletters, social media and video conferencing are just some of 
the ways you have been communicating over and above simply picking up the telephone to check if a 
Brother is in good order. 
 

Whilst it is still too early to assess the impact that the pandemic will have on our membership, I am 
pleased to report that our numbers are holding up well. 
Ensuring that Brethren feel connected and that Freemasonry is relevant in these difficult times will be key to 
the way we emerge from the pandemic safe and in good health. 
 

I am deeply grateful to the Pro Grand Master, Deputy Grand Master and Assistant Grand Master 
for their support and encouragement during these unprecedented times; and the staff at Mark Masons’ 
Hall are much to be praised for the way they seamlessly made the transition to remote working whilst 
maintaining the administration of the Order. 
 

On a more positive note, it is encouraging to see that at least two of our Districts overseas, Hong 
Kong and Cyprus, will shortly be able to resume masonic meetings. Let us hope it is not too long before 
more of our Brethren are able to resume their enjoyment of Mark Masonry. 

 

HRH Prince Michael of Kent GCVO Grand Master 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org.uk  London, SW1A 1PL 

 
 

 

1 June 2020 

Dear Sir and Brother 
 
A Provisional Blueprint for an Exit Strategy 

 
We have been in discussions with the United Grand Lodge of England (UGLE) and others about a common 
approach to exiting the suspension of masonic activity which was announced on 17 March 2020. Our 
main aim is to ensure the least disruption and to learn from a few of our Districts abroad where meetings 
have recently been allowed to resume. 

 
1. As soon as government guidance changes to allow groups of ten or more people from different 

households to meet indoors, it is expected that a lifting of the general suspension of masonic activity 
will be announced. The resumption of meetings will take place either fourteen days after the 
announcement or on a date, if later, on which government guidance becomes effective. 

 
2. Units in all the Orders administered from Mark Masons’ Hall will be permitted to meet 

with no more present than the government’s prescribed maximum. 
 
3. It is likely that shielding policies for vulnerable members will remain in force and such members are 

strongly advised to follow the advice of their doctors and not attend until it is felt safe for them to 
do so. 

 
4. Summonses for meetings should be issued in the normal manner, but care should be taken to ensure 

that no more than the prescribed maximum permitted number of members physically attend. 
 
5. The minimum number of members required to hold a meeting (known as a ‘quorum’) is set out in the 

relevant section of the Constitutions & Regulations governing the Order to which the Unit belongs 
and is listed in the Annex to this document for ease of reference. 

 
6. Flexibility will be required to ensure that all essential offices are filled, either by the appointed officer or 

a stand in. 
 
7. It is likely that social distancing will be required to be maintained throughout the early meetings – this 

will be mandatory if the prevailing government guidance requires it. 
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8. It may be that masks will be required to be worn throughout meetings – this will be 
mandatory if the prevailing government guidance requires it. 

 
9. No masonic meetings where ritual and ceremonial are being performed may be transmitted 

by video conference or  any other means. Separate guidance will  be issued  in relation to 
transacting administrative business only. 

 
10. Dining after meetings will be at the discretion of the Lodge and the authorities 

responsible for the venue but must, always, follow government guidance. (Some 
Districts have been able to dine multiple tables of ten at the same venue with great 
success). 

 
11. Separate guidance will be issued about the implications of maintaining social 

distancing during ceremonies and whether suitable adjustments can be made to 
accommodate this requirement. It is understood that social distancing may inhibit the 
holding of meetings/performance of ceremonies. 

 
You should bear in mind that these proposals are subject to the prevailing government 
guidance in the UK and, for our Districts abroad, the local government and public health 
directions. 

 
The situation is being kept under  constant review and I will be in touch again soon when       I 
have further information to share with you. In the meantime, stay safe and keep well. 

 
With fraternal regards and best wishes. 

 

R.W.Bro. Ryan A Williams, P.G.J.W. 
Grand Secretary 
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Annex – Minimum attendances, all MMH Orders 
 

Mark 

Regulation 125. No Lodge shall be opened unless three Brethren are present in addition to a 
Tyler, and no business shall be transacted at a meeting unless at least three  members of that 
Lodge are present, but an entry of the meeting shall be made in the minute book. Any items of 
business on the agenda for such meeting, other than the election or installation of a Master, 
may be considered at the next meeting of the Lodge. If the meeting in question be the election 
or installation meeting a special report shall be made to the Grand Master, or the Provincial or 
District Grand Master, and his direction taken as to the course to be pursued. 

 
Royal Ark Mariner 
See Mark above. 

 
Knight Templar 
Statute 67. The presence of an Installed Preceptor and four other Knights at the least is 
requisite to constitute a Meeting of a Preceptory for the Installation of a Knight into the Order; 
but any other business may be transacted at a Meeting if three, including a Preceptor, shall be 
present. In either case two of those present must be subscribing members of the Preceptory. 
This Statute shall not apply to a Conclave of Installed Preceptors, held for the purpose of 
installing a Preceptor in the Chair or to the election of a Preceptor under Statute 72. The 
presence of two Preceptors is necessary to form a Conclave of Installed Preceptors. 

 
Red Cross of Constantine 
Revert to Craft – Five (excluding the Tyler (Sentinel) and the candidate for the degree in question): 

two must be members of the Lodge (Conclave) and one an Installed Master (Sovereign). 

 
Royal & Select Masters 
Regulation 89. No Council shall be opened unless six Companions are present in addition to a 
Sentinel, and no business shall be transacted at a meeting unless at least three members of 
that Council are present, but an entry of the meeting shall be made in the minute book. Any 
items of business on the agenda for such meeting, other than the election or installation of a 
Master, may be considered at the next meeting of the Council. If the meeting in question be 
the election or installation meeting a special report shall be made to the Grand Master, or the 
District Grand Master/Grand Inspector, and his direction taken as to the course to be pursued. 

 
Allied Masonic Degrees 
Regulation 88. No Council shall be opened unless six Brethren are present in  addition to a 
Tyler, and no business shall be transacted at a meeting unless at least three  members of that 
Council are present, but an entry of the meeting shall be made in the minute book. Any items 
of business on the agenda for such meeting, other than the election or installation of a Master, 
may be considered at the next meeting of the Council. If the meeting in question be the election 
or installation meeting a special report shall be made to the Grand Master, or the District Grand 
Prefect or Grand Inspector, and his direction taken as to the course to be pursued. 

 
Order of the Secret Monitor 
Regulation 81. (i) No business shall be transacted at any meeting unless there be present five 
members of the Conclave; and no ceremony shall be performed unless one of the brethren 
present be an installed Supreme Ruler qualified to preside. 
(ii) The third Degree shall not be conferred unless at least three installed Supreme Rulers   are 
present. 
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Scarlet Cord 
Regulation 60. No business shall be transacted at any meeting unless there be present five members of the 
Consistory; and no ceremony shall be performed unless one of the Companions present be an installed 
President qualified to preside. 

 
Knights Beneficent of the Holy City 
Article 21. Nine Scottish Masters may form a Lodge of Saint Andrew. The Lodges of Saint Andrew within 
the same region are independent of each other. Each is placed under the authority of a Prefecture. If 
circumstances so require, a Lodge of Saint Andrew may be placed under the direct authority of the 

Scottish Directorate. 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org.uk  London, SW1A 1PL 

 

5 June 2020 

 
To: All Secretaries, Scribes, Registrars and Recorders 

 

Cc: All Provincial and District Grand Secretaries, Provincial Vice-Chancellors, Provincial, District 
& Divisional Grand Recorders and Prefecture Chancellors 

 

Dear Sir and Brother 
 

Virtual Business Meetings 
 

During these unprecedented times, we need to adopt a more flexible approach in dealing with the 
administrative affairs of our Units which have been delayed because  of  the General Suspension of Masonic 
Activity. 

 
The ready availability of robust video conferencing technology provides an ideal vehicle to enable 
administrative tasks to be dealt with in virtual business meetings and the accompanying guidelines set out the 
process for doing this. 

 
Initially, this scheme is only being made available to Units that have not met because of the current 
suspension, provided they can demonstrate that it is necessary. We will evaluate its usefulness in the 
coming weeks to understand whether it could be extended later as part of our blueprint for an exit 
strategy. 

 
You will note from the accompanying guidelines that if you wish to hold a virtual business meeting you 
will require an exemption from the General Suspension Notice and a Dispensation to meet without the 
Warrant being present. These can be obtained from your Provincial Secretariat (or equivalent). 

 
The items permitted to be transacted in a virtual business meeting are clearly listed in the accompanying 
guidelines. In view of the prevailing ‘special circumstances’ items of business which would normally 
require a ballot may, if no objection is received, be conducted by a show of hands. If any member objects 
to this, the item must be deferred until the next physical meeting of the Unit is held. 

 
 
 
 
 
Whilst this scheme breaks new ground for the Orders administered from Mark Masons’ Hall, I believe it 
is an appropriate and proportionate response to the challenges arising from Covid-19. 
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With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand Secretary 
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The purpose of virtual business meetings is to give Units due to hold a regular meeting(s) during the 

suspension of Masonic activity,  the opportunity to carry out essential administrative procedures. These 

meetings may not be held by Units where no regular meeting(s) fall within     the period of suspension. 

Units whose meeting(s) fall between 17 March 2020 (date the General  Suspension  started)  and  8  June  

2020  (date  this  scheme  comes  into force) may apply retrospectively to hold a virtual business meeting on 

a date of their choosing provided  14  days  prior  notice  is  given  to members. From 8 June 2020, these 

administrative meetings must be held on, or within 14 days either side of, the date of the regular meeting. 

Protocols for Virtual Business Meetings 

▪ All Brethren attending the meeting must be suitably attired in smart casual dress with a collar and tie. 

▪ No alcohol should be present or  consumed immediately before, during or after the meeting.  If the Unit 
wishes there to be a social element   this may be convened as a separate online session under a different 
invitation immediately  following  the  end  of  the  meeting’s  online session. 

▪ No ritual or ceremonial of any sort are to be worked. The opening and closing of the meeting will be by 
declaration of the Brother occupying the Chair. 

▪ If the Brother occupying the Chair of the Unit is unavoidably absent, the Presiding Officer shall be the 
next available Brother in accordance with the Constitutions and Regulations, or Statutes, of the Order. 

▪ The Unit Secretary will be responsible for recording the names of those in attendance for inclusion in 
the Minutes and Unit Attendance Register. 

▪ Items of business that may be included on the Paper of Business (see accompanying template) are: 

o approval of minutes and Accounts 
o election of Worshipful Master (or equivalent); Treasurer; and Tyler 
o change of subscription amount; 
o dispersal of funds for charitable purposes; 
o exclusions and resignations; 
o proposition of candidates/joining/re-joining members; 
o amendments to By-Laws 
o reports of Unit Committee, Treasurer, Almoner, Hall Management representative. etc. 

▪ Please use the term ‘Paper of Business’ and ‘Order of Business’ instead of ‘Summons’ and 
‘Agenda’, to distinguish the document as referring to a meeting held outside of normal 
circumstances. 

Post Meeting Actions 

▪ As soon as convenient after the meeting has taken place, the Provincial Grand Secretary (or 

equivalent) will notify the Grand Secretary of all Units within his jurisdiction that have held virtual 

business meetings. This notification must be accompanied by copies of the Papers of Business and any 

Provincial Dispensations issued, which will be lodged on the Unit Record at Mark Masons’ Hall. 
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                                                        Virtual Business Meeting Aide Memoire 
 

PROCESS ACTIVITY RESPONSIBILITY 

 
STEP ONE 

Do you need a virtual 
business meeting? 

Identify items of administrative business held over from meeting(s) not held due 
to the General Suspension of Masonic Activity. This is likely to include approval of 
the Minutes of the previous meeting, election of officers, approval of Accounts and 
approval of the dispersal of charity funds. 

 
▪ Unit Secretary 
▪ Unit Committee 
▪ Unit Principal Officers 

 
STEP TWO 

What paperwork and 
permissions are 

needed? 

Prepare a draft Paper of Business, using the template provided by Mark Masons’ 
Hall, for a virtual business meeting. This must be submitted  to  the  Provincial 
Grand Secretary (or equivalent) together with a request for (i) an exemption from 
the General Suspension (this will be given by letter not Dispensation); and (ii) a 
Dispensation Request for permission to meet without the Warrant being present. 

 
▪ Unit Secretary 
▪ Provincial Grand Secretary 

(or equivalent) 

 
STEP THREE 

Who should attend 
and when should the 

papers be issued? 

Subject to the approvals in Step 2, issue a video conference invitation to all Unit 
members and the Provincial Executive via Zoom, Microsoft Teams, Google Meet or 
other recognised platform. The invitation must be sent at least 14 days before the 
scheduled date of the virtual business meeting and must include  a  copy  of  the 
Paper of Business and any related documents to be discussed. 

 

 
▪ Unit Secretary 

 
STEP FOUR 

Make sure those not 
on email are 

contacted 

A copy of the Paper of Business and related documents must, if practical, be sent 
to all Unit members not on email. The same should be invited to notify the Unit 
Secretary of their views and voting intentions so that these may be recorded and 
notified to the Members attending the virtual business meeting. 

 
 
▪ Unit Secretary 

 
STEP FIVE 

Who chairs the 
meeting 

The Brother occupying the Chair of the Unit will preside at the virtual business 
meeting and is responsible for ensuring that enough Members join the call to 
make it quorate in accordance with the Constitutions & Regulations of the Order. 

 
▪ Unit Presiding Officer 

 
STEP SIX 
What can be 
discussed? 

Provided a quorate number attend, the Brother occupying the Chair will declare 
the meeting open and proceed to deal with the business. If not, the meeting must 
be abandoned. The Unit Secretary will take Minutes. Only items appearing on the 
Paper of Business may be transacted. Elections usually decided by ballot may be 
resolved by a show of hands if all present agree otherwise the matter must be 
deferred to the next physical meeting 

 

 
▪ Unit Presiding Officer 
▪ Unit Secretary 

 
STEP SEVEN 
Meeting closed 

On completion of the business, the Brother occupying the Chair will declare the 
meeting closed. 

 
▪ Unit Presiding Officer 
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Template – Paper of Business 

 

 

PAPER OF BUSINESS 

 

Your attendance is requested at a Virtual Business Meeting of [insert Unit name and number] to 

be held on [insert date] at [insert time] in lieu of the regular meeting scheduled to have been held 

on [insert date] during the General Suspension of Masonic activity arising from the Covid-19 

Pandemic. 

 

 

 

ORDER OF BUSINESS 
 

1. The Presiding Officer [insert name and Office within the Unit] will declare the 

meeting open. 

2. To read the Exemption from the General Suspension letter and the Dispensation to 

meet without the Warrant. 

3. To approve the minutes of the last meeting 

4. To note apologies 

5. Election of Worshipful Master (or equivalent); 

6. Election of Treasurer 

7. Election of Tyler 

8. Approval of Accounts 

9. Change of subscription amount 

10. Dispersal of funds for charitable purposes 

11. Exclusions and resignations 

12. Elections to Honorary Membership (subject to a prior Notice of Motion) 

13. Proposition of candidates for joining/re-joining members 

14. Amendments to By-Laws 

Note: Units wishing to hold a virtual business meeting may use the format 
usually adopted for a Summons subject to the following wording being 
inserted, where appropriate. 

Note: The Order of Business is restricted to those items shown below. Topics 
appearing after Item 3 (Minutes) which are not required, may be deleted and 
the remainder renumbered, as appropriate. 
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15. Reports of: I. Unit Committee 

II. Treasurer 

III. Almoner 

IV. Hall Management rep. etc. 

16. The Presiding Officer will declare the meeting closed 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org.uk  London, SW1A 1PL 

 

23 June 2020 
 
To: Provincial/District/Divisional Heads of Orders, Regional Grand Prefects and Grand Inspectors 

 
Cc: Provincial and District Grand Secretaries, Provincial Vice-Chancellors, Provincial, District & 

Divisional Grand Recorders and Prefecture Chancellors 

 

Dear Sir and Brother 
 
Annual Dues in respect of Brethren not excluded by 31 August 2020 due to the General Suspension of 
Masonic Activity 

 
As we approach the closing weeks of the current financial year, Secretaries and Treasurers in all our 
Orders will be working hard to ensure that membership details are accurate and up to date ahead of the 
issuance of Annual Dues invoices by Mark Masons’ Hall on 1 September 2020. 

 
I realise that there is some concern among Secretaries and Treasurers that if their Unit is unable to meet 
before 31 August 2020 to exclude Brethren in arrears with their subscriptions, the Unit will be liable for 
Annual Dues for the next financial year ending   in August 2021. 

 
I can confirm that where an exclusion is delayed for this reason, Units will not be expected to pay a further 
years’ Annual Dues provided that the exclusion is dealt with at the first meeting after the General 
Suspension has ended. 

 
In order that our records can be amended to ensure that no further Annual Dues are incurred in 
respect of the excluded member, please notify Jackie Johnson in the Finance Department by email at 
j.johnson@mmh.org.uk stating the name of the individual excluded, the date of the meeting when the 
exclusion should have been dealt with and the actual date that the exclusion was balloted for. 

 
With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand Secretary 

 
 

mailto:r.williams@mmh.org.uk
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org.uk  London, SW1A 1PL 

 

25 June 2020 
 
To: Provincial/District/Divisional Heads of Orders, Regional Grand Prefects and Grand Inspectors 

 
Cc: Provincial and District Grand Secretaries, Provincial Vice-Chancellors, Provincial, District & 

Divisional Grand Recorders and Prefecture Chancellors 

 

Dear Sir and Brother 
 

Waiver of Annual Dues in respect of Brethren whose resignation or election to Honorary Membership 
cannot be actioned before 31 August 2020 

 
Earlier this week I wrote to you to confirm the waiver of Annual Dues in respect of exclusions that 
could not be dealt with before the end of the current financial year because of the General 
Suspension of Masonic Activity. 

 
Resignations and elections to honorary membership similarly delayed will be treated in the same way 
provided you notify our Finance Department as soon as this business has been transacted. 

 
When contacting the Finance Department, please advise the name of the individual, the date of the meeting 
when their resignation/election to Honorary Membership should have been dealt with and the date of the 
meeting when this business was attended to. 

 
Your notification and request for a waiver of Annual Dues must be sent, by email, to Jackie Johnson 
at j.johnson@mmh.org.uk 

 
With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand Secretary 
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A joint statement from: Grand Secretary at United Grand Lodge of England 

Grand Scribe E at Supreme Grand Chapter of England Grand Secretary at Mark 

Masons’ Hall 

 

General Guidance for the Resumption of Masonic Meetings 

1. Prevailing Government guidance must be followed, in addition to local rules from Masonic Hall 
companies etc. 

2. Disposable/medical gloves should not be worn. They are far more likely to spread the virus (if any is present) 
unless used correctly as they are in medical circumstances by trained professionals. Regular hand washing 
and avoiding touching your face are far more effective. 

3. In the absence of definitive Government guidance, members who wish to wear face masks during meetings 
are to be allowed to do so. 

4. Nobody, particularly elderly or vulnerable members, should feel coerced into attending meetings – 
irrespective of their office. 

5. The current, absolute, maximum number of members allowed to physically attend a meeting in England will 
be 30 but different limits may apply elsewhere. This limit will be determined by Government guidance and 
by the regulations set by the masonic hall or other meeting venue as judged by, for example, the dimensions 
of meeting spaces, relative ventilation etc. 

6. In the event of a meeting being oversubscribed, the Lodge/Chapter/or equivalent Unit should decide who 
attends and should do so equitably. 

7. Members who are unwell or have recently been unwell and those who are under advice to self-isolate 
must not attend meetings. 

8. For the time being, there is to be no singing in meetings. 
9. There are to be no Festive Boards after meetings. Presently, guidance does not allow for mass dining but as 

soon as the guidance changes to allow this, dining may then be offered. 
10. At all times, common sense must prevail when considering the resumption of 

meetings. 
 

  

Dr David Staples FRCP                                         Ryan A Williams Grand Secretary Mark MasonsHall 

Chief Executive & Grand Secretary United Grand Lodge of England 

 
Grand Scribe E 

Supreme Grand Chapter of England 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 
 

GRAND SECRETARY’S OFFICE 

 
 
 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org  London, SW1A 1PL 

 

6 July 2020 
 
 

 

To: Members of All Orders administered from Mark Masons’ Hall 

 

Dear Sir and Brother 

 
General Guidance for the Resumption of Masonic Meetings 

 
At the beginning of June, I wrote to all our members setting out a Provisional Blueprint for an Exit 
Strategy. This eleven-point plan set out a common approach to exiting the General Suspension of 
Masonic Activity based on what we had learned from our Districts overseas that had already begun to 
resume meetings. This was a joint initiative with the United Grand Lodge of England (UGLE) and the 
Supreme Grand Chapter of England (SGC). 

 
On 23 June 2020, the UK Prime Minister announced an easing of lockdown restrictions in England and, 
since then, the governments of the other Home Nations have also made changes to their policies. 
Collectively, these changes have now created an environment in which we feel there is scope to make 
plans for a resumption of masonic activity. 

 
Accompanying this letter is a copy of the announcement of those plans which is being released today jointly 
with UGLE and SGC. It confirms our decision to let the General Suspension of Masonic Activity expire on 17 
July and sets out general guidance for the resumption of masonic meetings after that date. 

 
This is a significant and, I am sure, welcome step forward, but it is essential you understand that 
any resumption of masonic meetings can only take place where government restrictions permit 
and where meeting venues are able to provide a Covid-secure environment. 

 
Masonic meetings will not resume immediately as there will be much to do before that can happen. However, 
the ending of the General Suspension will provide all our Units with the option to begin meeting again when 
the conditions are right for them. 

 
Our Districts overseas will resume meetings when their local governments permit. Whilst the lockdown 
restrictions in those areas will differ from the United Kingdom, the general principles contained in this latest 
guidance should be followed wherever possible. 

mailto:r.williams@mmh.org.uk
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It has been suggested to me that the resumption of masonic activity later this month is too soon, 
and I understand that many Brethren, particularly those in high risk categories, will not want to 
attend meetings again for some time. Today’s announcement is not a coercive move but is the 
first of many steps we must take if we are to move forward. 

 
I am sure today’s news will raise many questions in your mind which is why, later this week, I will be 
issuing a detailed guidance note accompanied by a comprehensive Frequently Asked Questions 
factsheet which will hopefully address any  concerns  you may have. 

 
I have been greatly impressed by the way you have all responded to the challenges that Covid-19 
has forced upon us. These unprecedented times have called for an unprecedented response and 
you should feel proud of the efforts you have made not just to keep our masonic family together 
but in reaching out to your local communities to help the vulnerable in society. 

 
Returning to our masonic labours won’t be easy nor will it happen overnight. This announcement 
marks the start of a long and probably difficult journey back to a new normality but with a 
common purpose at the heart of our intentions, we will succeed in rebuilding our Orders – ‘…we 
must not let the past dictate what we are, but we should let it shape what we will become…’ 

 
With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand 
Secretary 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 
 

GRAND SECRETARY’S OFFICE 

 
 

Telephone: 020 7747 1168   Mark Masons’ Hall 
Email: r.williams@mmh.org.uk 86 St. James’s Street 
Website: www.markmasonshall.org  London, SW1A 1PL 

 

17 July 2020 
 
 

To: Members of All Orders administered from Mark Masons’ Hall 

 

Dear Sir and Brother 
 

Further Guidance following the announcement of the Relaxation of the General 

Suspension of Masonic Activity 

 

Last week’s announcement that the General Suspension of Masonic Activity will expire on 
17 July 2020, has drawn a mixed response from many. Some have greeted the news as a 
positive step whilst others have expressed concern that this development has come too 
soon. 

 
We consulted on the legal and public health grounds for considering this course of action  and it 
was only after we were satisfied that there  was  a  sound  basis  to  relax  the restriction that 
we decided to go ahead. 

 
It is going to take some time for Masonic Centres to ready themselves to begin hosting 
meetings and there will be many Brethren, particularly those in a high-risk category, who 
will not want to attend public gatherings at least until they feel it is safe to do so. Our 
decision simply marks the beginning of a period of preparation for meetings to resume 
and where that cannot happen for the time being, we have made provision for specified 
masonic activity to continue in a virtual rather than a face to face setting. 

 
The accompanying ‘Frequently Asked Questions’ factsheet should answer most of your 
questions but there are several significant points which I feel require a more detailed 
explanation. 

 
Virtual Business Meetings 

 
This scheme was introduced at the beginning of June to enable Units to transact 
administrative business via video conferencing platforms and I am encouraged that so many 
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have made use of the scheme already. At the end of June, a similar scheme was made 
available to Provinces, Districts and Divisions to transact administrative business that would 
have been dealt with at their annual meetings. This too, has proved to be very successful. 

 
In both cases, the schemes were intended to remain in place only for so long as the General 
Suspension lasted but the Management Board is conscious that they will have an important 
role to play in the coming months. We have therefore decided to extend their availability to 
the end of this year subject to a regular review of their continuing usefulness. 

 

Holding Lodges of Instruction via video conference 
 

I have been approached by several Brethren keen to understand why the Units  belonging   to 
the Orders administered from Mark Masons’ Hall have not been allowed to conduct Lodges of 
Instruction via video conference, as Craft Lodges have. 

 
The UGLE scheme has been very successful with many Craft Brethren embracing the opportunity to 
hone their ritual skills while enjoying the company of their fellow Lodge members. 

 
Clearly, the ability to meet in this way would be welcomed by our members which is why the 
Management Board has agreed to this scheme being made available to our Units with 
immediate effect. 

 
Lodges of Instruction must be conducted in accordance with the published ritual of the 
respective Order. No signs, tokens or words are to be communicated or exchanged and where 
blank spaces appear in the ritual text, the missing words must not be spoken. 

 
Covid-19 adaptations to our ceremonies 

 
In the fullness of time, an increasing number of  Units  will  begin  meeting  again  with  a view to 
carrying out ceremonies. The principal bar to this happening is the observance of social 
distancing which is why the Grand Directors of Ceremonies of all our Orders have been asked to 
prepare guidance notes to be  used  in  conjunction  with  the  published rituals of each Order. 
Their guidance should make it easier for Units to  carry  out ceremonies safely and with dignity. 

 
We expect to issue guidance notes for each of the Orders administered from Mark Masons’ 
Hall by the end of July. In the meantime, no ceremonies are to be conducted in any Order 
until that guidance is published and complied with. 

 
Wearing of Unit Officer’s Collars 

 
To minimise direct contact between individual Brethren, Officer’s Collars should not be worn 
until further notice. Brethren who have attained Provincial/District Grand Rank should, 
instead, wear the collar appropriate to their rank. 

 
Abandoned and Postponed Meetings 

 
In the coming months there will be many instances of Units unable to hold the regular meetings 
set down in their By-Laws either because the meeting place isn’t open, or the members do not 
yet feel it is safe to attend. 

 
Where this happens, Unit Secretaries must follow the guidance issued on 23 March 2020 and 
issue a Summons in the regular manner, declaring the meeting abandoned and noting the 
Minute Book as directed. 
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Postponed meetings are likely to require a Dispensation to enable them to take place later 
than prescribed in the Unit By-Laws. In all cases, Unit Secretaries should consult their 
Provincial Secretariat for advice. 

 
Annual Dues and Other Fees 

 
Financial considerations will undoubtedly be important for many Brethren when 
considering whether to resume their masonic activities once the suspension has ended. The 
Management Board are concerned that we take all necessary steps to encourage Brethren 
to retain their memberships while, at the same time, aiding our efforts to recruit new 
members. 

 
An announcement regarding Annual Dues and other Fees will be made soon. 
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Frequently Asked Questions 
 

The decision to relax the General Suspension will have raised many  questions  in  the minds 
of our members. It is impossible to provide answers to every concern within the limits of this 
document, nevertheless I have prepared a list of the most frequently asked questions and 
provided answers which should address the most common concerns expressed so far. 

 
Summary 

 
I cannot emphasise enough just how important it is to set last week’s decision to relax the 
suspension into context. It is not a coercive measure, but it does clear the way for Units and 
Masonic Centres to begin the process of preparing to resume meetings. 

 
The Management Board has approved the availability of several measures which will ensure 
the administration of our Orders can continue regardless of when face to face meetings 
resume and we will shortly publish details of Covid-19 adaptations to certain of our 
ceremonies, as mentioned previously. Information about our plans regarding Fees and Dues 
will be communicated separately in the next few days. 

 
With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand 
Secretary 
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FAQs – General Guidance for the Resumption of Meetings 

 
Q. The suspension ends on 17 July 2020, does that mean my Unit has to resume 

meetings? 

 
A. No. The decision to relax the suspension simply creates the right environment in which individual 

Units and Masonic Centres can begin their  preparations  to resume meetings but that will take 
longer in some cases than in others. 

 
      Q. What happens if my Unit is unable to hold its next regular meeting after the  
                      suspension ends e.g. because the meeting venue remains closed/members don’t want  
                     to attend? 

 
A. The Secretary of the Unit should issue a Summons in the usual way but as the 

meeting cannot take place, it should be declared abandoned  and the following note  made   in 

the Minute Book: ‘the Regular Meeting of the Lodge on [insert date] was duly called but 

abandoned due to the incidence of coronavirus’. 

 
Q. Once the suspension has ended, can my Unit hold an additional meeting before the next 

regular meeting to deal with any outstanding business? 
 
A. Yes. As a rule, the Worshipful Master (or equivalent) has the power to summon an 

Emergency Meeting to attend to specific business. You should refer to the 
Constitutions & Regulations of the Order for further guidance. 

 
 Q.  Does my Unit need permission to start meeting again after the suspension has 

ended? 
 
A. No. The Unit simply reverts to its normal pattern of meetings as provided for in its  By-  Laws. 

 
Q. Will the virtual business meeting scheme still be available to Units unable to meet in the short 
term? 

 
A. Yes. The scheme has been extended to the end of this year but will be subject to regular 

reviews to assess its continuing usefulness. In all cases, Units wishing to hold such a meeting 
must seek permission from the Provincial Grand Master (or equivalent) before proceeding to 
issue a Paper of Business. 

 
Q. What happens if my local area is subject to lockdown in the future? 

 
A. There may be instances when specific areas are locked down to control a localised spike in 

Covid-19 infections. Where this happens, it will be the responsibility of the 
Provincial/District Head of Order (in conjunction with the Grand Secretary) to decide what 
action should be taken relating to Masonic Units. 

 
Q. Will Units be permitted to work ceremonies when meetings resume? 

 
A. Yes, but only ceremonies to admit Candidates (e.g. Advancement, Elevation, Induction etc.) 

and install the Worshipful Master (or equivalent) will be permitted for the time being. 
Guidance notes detailing Covid-19 adaptations to these ceremonies will be issued by the 
end of July. 
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 Q. UGLE has permitted Craft Lodges and Royal Arch Chapters to hold Lodges of Instruction 
using video conference platforms. Are there any plans by MMH to do the same? 

 
A. Yes. The accompanying guidance note confirms that Units are permitted to do this with 

immediate effect. 
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 Q. The latest guidance states that festive boards cannot be held after meetings. How long will 

   this be the case? 
 
A. The legal position on dining after a masonic meeting suggests that it may be unlawful at the present 

time. In the circumstances, we have decided to ban all dining after masonic meetings, but the 
situation is under constant review and our guidance will be updated as soon as there is any change. 

 
Q. Several of the Orders administered from Mark Mason’s Hall have Grand Investiture meetings 

scheduled for the autumn. Will these meetings go ahead? 
 

A. The decision whether to hold these meetings will be determined by the prevailing government 
guidance. Unless the government significantly increase or remove the cap on indoor gatherings and 
dining, it is likely that these meetings will not go ahead. However, as soon as a decision is made in 
each case, you will be notified. 

 
Q. What is the position regarding handshakes when meetings resume? 

 
A. All physical contact should be avoided, including handshakes. 

 
Q. Should I wear a face mask and gloves when attending a Masonic meeting? 

 
A. Government guidance on the wearing of face masks is changing and you must act in accordance with 

the advice applicable to the country in which you live. In the notice confirming the relaxation of the 
General Suspension, we stated that face masks may be worn when attending masonic meetings, but 
surgical gloves should not. In those Orders where fabric or leather gloves form part of the regalia, 
these may be worn. 

 
 Q. The latest guidance states that there should be no singing at meetings until further notice.  
  Why is this? 

 
A. The World Health Organisation recently confirmed the results of its research which suggest that 

coronavirus is transmitted through airborne droplets. By placing a ban on singing for the time 
being, we are reducing the risk of infection in confined spaces such as Lodge Rooms. 

 
Q Q Finance is a concern for many Brethren. Is Mark Masons’ Hall planning to make a statement  
A  bout Annual Dues etc. as UGLE has done? 

 

A. Yes. An announcement of our plans relating to Fees and Dues will be made soon. 
 

Q Q. The venue where my Unit meets is closed for the time being and I need to issue a Summons for  
T  the next regular meeting before it re-opens? 

 

A. Where this is the case, the Summons should be issued stating the usual meeting place. The fact that 
the venue is closed will require the meeting to be abandoned with a suitable note being place in the 
Minute Book of the Unit. 

 
 Q. Will the fact that my Unit has not met during the period of the suspension affect its record of  
  continuous working? 

 
A. No. The records of our Orders will reflect the special circumstances that have prevailed during the 

period of the suspension and all Units unable to meet during that time will be treated as having 
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continuous working provided the correct recording of virtual/abandoned meetings in the Minute 
Book has been observed. 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

 
 

 

Telephone: 020 7747 1168   Mark Masons’ Hall Email: 
r.williams@mmh.org.uk 86 St. James’s Street Website: 
www.markmasonshall.org.uk  London, SW1A 1PL 

 
 

 

17 July 2020 

 
To: All Members of the Order 

 
Dear Sir and Brother 

 
September Communication of Grand Mark Lodge 

 
It is usually at this time of year that many Brethren start thinking about their travel arrangements to come 
to London for the September Communication of Grand Mark Lodge. So, it’s important that we let you 
know whether the meeting will take place. 

 
The General Board has carefully considered the situation and recognises that whilst the restrictions in 
England relating to indoor gatherings have eased in the last few weeks, the likelihood of any further and 
significant relaxation of the restrictions anytime soon is remote. It also recognises the unwillingness of 
many Brethren to travel to London currently. 

 
In the circumstances, the General Board has directed that the Communication   scheduled for Tuesday, 8 
September 2020 should not go ahead. A Notice of Abandonment will be issued in due course and 
Brethren due to be invested with Grand Rank promotions will assume their new rank from the date the 
meeting would have been held. 

 
It is a great disappointment to us all, but particularly those Brethren due to be invested, that this decision 
has had to be taken however I am sure you will understand and appreciate the reasons for it. 

 
With fraternal regards and best wishes. 

R.W.Bro. Ryan A Williams, P.G.J.W. Grand Secretary 
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GRAND SECRETARY’S OFFICE 
 
 
 

 

Telephone: 020 7747 1168  Mark Masons’ Hall  
Email: r.williams@mmh.org.uk 86 St. James’s Street 
Website: www.markmasonshall.org London, SW1A 1PL 

 

    24 July 2020 

 

 

To: Members of All Orders in the United Kingdom and European Union 
 
 
Dear Sir and Brother 
 
Schedule of Fees for the Financial Year commencing 1 September 2020 
 
The members of the Management Board are acutely aware that finance will be an 
important consideration for many Brethren when deciding whether to resume their 
masonic activities. It will also influence the decisions of those thinking of joining more of 
the Progressive Orders. 
 
Various options have been considered to support our members and the Board considers 
that the package of measures being announced today represent a pragmatic response to 
the situation within the financial capabilities of the Orders administered from Mark 
Masons’ Hall. 
 
Annual Dues - the planned £1 increase in the rate of Annual Dues from the beginning of 
September 2020 has been reassessed in the light of the pandemic and will not now be 
implemented. This means that the Annual Dues charge for 2020/2021 will remain at 
£32 (inclusive of VAT, where applicable). 
 
Brethren joining any of our Orders for the first time will benefit from a 50% reduction in 
the rate of Annual Dues payable for their first year of membership. The full rate will be 
payable for subsequent years. 
 
Registration Fees - the fee to register a Brother on admission to any of the Mark 
Masons’ Hall Orders has remained unchanged at £30 for the last three years. With a view 
to encouraging recruitment, the Management Board has agreed that the standard rate of 
Registration will be halved for the coming financial year to £15 (inclusive of VAT).  
 
Joining Fees - registering a Brother already on our membership roll when joining 
additional Units is currently charged at £23. Attracting new members must be our 
priority but there is also merit in creating an environment where Brethren feel that 
increasing the number of memberships they hold is not prohibited by cost. The 
Management Board has therefore approved a 50% reduction in the Joining Fee to £11.50 
(inclusive of VAT). 
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This package of measures is aimed at supporting our members in these unprecedented 
times and is closely aligned with our recruitment and retention strategy. 
 
The freeze on Annual Dues brings a degree of certainty to the cost associated with being 
a member of our Orders whilst the reduction in Joining Fees will be welcomed by those 
wishing to join additional Units. 
 
Looking to the future, we hope that the reduction in the level of Annual Dues for the first 
year and the concession on the Registration Fee will encourage Brethren who aren’t yet 
members of the Progressive Orders we administer to consider joining. 
 
The above changes will come into effect from 1 September 2020 and a copy of the 
updated schedule of fees will be posted on Keystone Online soon. 
 
With fraternal regards and best wishes. 

 
R.W.Bro. Ryan A Williams, P.G.J.W. 
Grand Secretary 
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GRAND SECRETARY’S OFFICE 
 
 
 

 

Telephone: 020 7747 1168  Mark Masons’ Hall  
Email: r.williams@mmh.org.uk 86 St. James’s Street 
Website: www.markmasonshall.org London, SW1A 1PL 

 

    30 July 2020 

 

 

To: Provincial/Divisional/District & Inspectorate Heads of Orders  
      Provincial/Divisional/District/Inspectorate Secretaries and Unit Secretaries  
 
 
Dear Sir and Brother 
 
Updated Guidance following the relaxation of the General Suspension of Masonic 
Activity  
 
On 23 March 2020, all Unit Secretaries were instructed to place a copy of the Notice of 
the General Suspension of Masonic Activity in the Minute Book to record the fact that 
meetings were suspended until further notice.  
 
Now that the suspension has come to an end, the Secretaries of Units that were unable 
to meet between 17 March 2020 and 17 July 2020 are required to annotate the Minute 
Book as follows: ‘As a result of the suspension imposed by the Rulers of the Orders 
administered from Mark Masons’ Hall between 17 March 2020 and 17 July 2020, owing to 
the Covid-19 pandemic, the [insert Lodge/Council etc., as appropriate] was unable to meet 
during that period.’  
 
The Secretaries of Units that did not have meetings scheduled during the suspension 
need take no action. 
 
Virtual Business Meetings 
 
A virtual business meeting should only be held in lieu of a regular, physical meeting 
which cannot take place either because the chosen venue is closed, or the members are 
unwilling to attend. The scheme is not intended for the holding of additional meetings 
unless just cause can be shown. 
 
The Seven Steps Aide Memoire and Paper of Business templates for Unit and 
Provincial/Divisional/District virtual business meetings have been updated and copies 
accompany this guidance note. 
 
In addition to being able to propose Candidates, Joining and Re-Joining members, Units 
may now also ballot for them subject to the provisions set out in Step 6 of the process 
being observed.   
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Ballots that would normally be conducted in secret, may, for the time being, be dealt 
with by a show of hands so long as all members of the Unit have prior notice of the 
intention to deal with ballots in this way and no objection is raised. If any member does 
object to this approach (beforehand or during the meeting), the matter must be deferred 
until the next physical meeting when the ballot should be conducted in accordance with 
the Covid adaptation notes applicable at that time. 
 
Election and Installation meetings 
 
The Constitutions & Regulations of our Orders provide ample direction regarding the 
election and installation of the Master (or equivalent) and the process to be followed if it 
should become impracticable to hold either meeting.  
 
The extension of the virtual business meeting scheme announced recently, will enable 
Units to elect a Master (or equivalent) for the ensuing year. However, it seems 
increasingly likely that the delayed opening of many Masonic Centres will prevent Units 
from holding their Installation meeting within the permitted timescale set out in the 
Constitutions & Regulations. 
 
Where this is the case, the Master (or equivalent) continues in office, without the need for 
a proclamation, until the next regular installation meeting with the power to appoint and 
invest Officers. If this means that the Master will enter his third consecutive year in 
office, a Dispensation will be required and should be applied for in the usual way. 
 
Abandoned and Postponed Meetings 
 
No meeting of any Unit may be cancelled. 
 
Postponed meetings - if the next regular meeting of a Unit cannot be held on the due 
date, it may be postponed to an alternative date subject to the provisions of the 
Constitutions & Regulations as well as the Unit By-Laws. If the new date is outside the 
timeframe permitted by the Constitutions & Regulations, a Dispensation will be required.  
 
Abandoned meetings – despite the prevailing circumstances affecting Freemasonry now, 
Unit Secretaries are required to issue a Summons for each regular meeting. If that 
meeting cannot subsequently take place because the venue is closed or the members 
have indicated their unwillingness to attend, the meeting shall be declared abandoned on 
the day it is scheduled to take place.  
 
The Unit Secretary must ensure that the Minute Book is annotated to state that ‘the 
Regular Meeting of the [insert Lodge/Council/Conclave etc., as appropriate] on [insert date] 
was duly called but abandoned due to [insert either ‘venue closed’ or ‘insufficient 

members attending]’.  
 
Exclusions and Ceased Memberships 
 
There have been many instances recently of members recorded as having been excluded 
by Units when, in fact, their membership has ceased. 
 
If a member does not pay his subscription to a Unit for two years, his membership of 
that Unit is automatically ceased. It does not require a vote by the members to give effect 
to the cessation of membership and the Unit Secretary must ensure that Keystone 
Online is updated in the usual way. 
 
The By-Laws of many Units provide that a member may be liable to exclusion if he has 
not paid his subscription for a period shorter than the two years mentioned above. 
Where this is the case, it is necessary for the members of the Unit to vote on such a 
course of action. If the vote is in favour of exclusion, the Unit Secretary must ensure that 
Keystone Online is updated in the usual way. 
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Festive Boards 
 
It has been suggested that changes to the lockdown restrictions in England from  
1st August 2020 may enable festive boards to resume. We have sought legal opinion on 
this and are advised that the changes will not permit any alteration in our stated 
position. 
 
Further guidance will be issued, when necessary, and in response to any change in 
government guidance. 
 
With fraternal regards and best wishes. 

 
R.W.Bro. Ryan A Williams, P.G.J.W. 
Grand Secretary 
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Template – Paper of Business – Unit Virtual Business Meeting 
 

Note: Units wishing to hold a virtual business meeting may use the format 
usually adopted for a Summons subject to the following wording being 
inserted, where appropriate. 

 
PAPER OF BUSINESS 

 

Your attendance is requested at a Virtual Business Meeting, as permitted 
under the special circumstances provisions in the Constitutions & 

Regulations of the Order, of [insert Unit name and number] to be held on 
[insert date] at [insert time] in lieu of the regular meeting scheduled to have 
been held on [insert date] but abandoned due to the Covid-19 Pandemic. 

 
 

Note: The Order of Business is restricted to those items shown below. Topics 
appearing after Item 3 (Minutes) which are not required, may be deleted and 
the remainder renumbered, as appropriate. 

 
ORDER OF BUSINESS 

 
1. The Presiding Officer [insert name and Office within the Unit] will 

declare the meeting open. 

2. To read the permission to hold the meeting and any Dispensations. 

3. To approve the minutes of the last meeting 

4. To note apologies 

5. Election of Worshipful Master (or equivalent)  

6. Election of Treasurer 

7. Election of Tyler 

8. Approval of Accounts 

9. Change of subscription amount 

10. Dispersal of funds for charitable purposes 

11. Exclusions and resignations 

12. Elections to Honorary Membership (subject to a prior Notice of Motion) 

13. Proposition of candidates for joining/re-joining members  

14. Amendments to By-Laws 

15. Reports of Unit Committee; Treasurer; Almoner; Hall Management rep. 
etc. 

16. The Presiding Officer will declare the meeting closed 

 
Note: ballots usually conducted in secret may be replaced by a show of hands 
provided all members have been notified in advance of the meeting that it is 
the intention to do so. Should any member object, the matter must be 
deferred to the next regular, face to face, meeting. 
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The purpose of virtual business meetings is to give Units unable to meet because of the continuing effects of the Covid-19 pandemic, the 
opportunity to carry out essential administrative procedures which would otherwise have been dealt with during a regular, face to face 
meeting.  
 
Unless in lieu of a regular meeting scheduled to have been held between 17 March 2020 and 8 June 2020, a virtual business meeting may 
only take place on, or within 14 days either side of, the date of the regular meeting and in accordance with the guidelines set out overleaf. The 
prior approval of the Provincial/District/Divisional Head of Order must also be obtained before the meeting can happen. 

Protocols for Virtual Business Meetings 

▪ All Brethren attending the meeting must be suitably attired in smart casual dress with a collar and tie. 

▪ No alcohol should be present or consumed immediately before, during or after the meeting. If the Unit wishes there to be a social element 
this may be convened as a separate online session under a different invitation immediately following the end of the meeting’s online 
session. 

▪ No ritual or ceremonial of any sort are to be worked. The opening and closing of the meeting will be by declaration of the Brother occupying 
the Chair. 

▪ If the Brother occupying the Chair of the Unit is unavoidably absent, the Presiding Officer shall be the next available Brother in accordance 
with the Constitutions and Regulations, or Statutes, of the Order. 

▪ The Unit Secretary will be responsible for recording the names of those in attendance for inclusion in the Minutes and Unit Attendance 
Register. 

▪ Items of business that may be included on the Paper of Business (see accompanying template) are: 

o approval of Minutes and Accounts 

o election of Worshipful Master (or equivalent); Treasurer; and Tyler 
o change of subscription amount; 
o dispersal of funds for charitable purposes; 
o exclusions and resignations; 
o proposition of candidates/joining/re-joining members (and ballots for the same – in accordance with step 6 below); 
o amendments to By-Laws; 

o reports of Unit Committee, Treasurer, Almoner, Hall Management representative. etc. 

▪ Please use the term ‘Paper of Business’ and ‘Order of Business’ instead of ‘Summons’ and ‘Agenda’, to distinguish the document as 
referring to a meeting held outside of normal circumstances. 

Post Meeting Actions 

▪ As soon as convenient after the meeting has taken place, the Provincial Grand Secretary (or equivalent) will notify the Grand Secretary of 

all Units within his jurisdiction that have held virtual business meetings. This notification must be accompanied by copies of the Papers of 

Business and any Provincial Dispensations issued, which will be lodged on the Unit Record at Mark Masons’ Hall. 
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VIRTUAL BUSINESS MEETINGS – AIDE MEMOIRE 
 

PROCESS ACTIVITY RESPONSIBILITY 

 
STEP ONE 

Do you need a virtual 

business meeting? 

Identify any overdue administrative business to be transacted. This is likely to 
include approval of the Minutes of the previous meeting, election of officers, 
approval of Accounts and approval of the dispersal of charity funds. 

 
▪ Unit Secretary 
▪ Unit Committee 

▪ Unit Principal Officers 

 
STEP TWO 

What paperwork and 
permissions are 

needed? 

Prepare a draft Paper of Business, using the template provided by Mark Masons’ 
Hall, for a virtual business meeting. This must be submitted to the Provincial 
Grand Secretary (or equivalent) together with (i) a request for permission to hold 
such a meeting (this will be given by letter not Dispensation); and (ii) a 
Dispensation Request for permission to meet without the Warrant being present. 

 
▪ Unit Secretary 

▪ Provincial Grand Secretary 
(or equivalent) 

 
STEP THREE 

Who should attend 
and when should the 

papers be issued? 

Subject to the approvals in Step 2, issue a video conference invitation to all Unit 
members and the Provincial Executive via Zoom, Microsoft Teams, Google Meet or 
other recognised platform. The invitation must be sent at least 14 days before the 
scheduled date of the virtual business meeting and must include a copy of the 
Paper of Business and any related documents to be discussed. 

 

 
▪ Unit Secretary 

 

STEP FOUR 
Make sure those not 

on email are 

contacted 

A copy of the Paper of Business and related documents must, if practical, be sent 
to all Unit members not on email. The same should be invited to notify the Unit 
Secretary of their views and voting intentions so that these may be recorded and 
notified to the Members attending the virtual business meeting. 

 
 
▪ Unit Secretary 

 
STEP FIVE 

Who chairs the 
meeting 

The Brother occupying the Chair of the Unit will preside at the virtual business 

meeting and is responsible for ensuring that enough Members join the call to 
make it quorate in accordance with the Constitutions & Regulations of the Order. 

 
▪ Unit Presiding Officer 

 
STEP SIX 
What can be 

discussed? 

Provided a quorate number attend, the Brother occupying the Chair will declare 
the meeting open and proceed to deal with the business, otherwise the meeting 
must be abandoned. The Unit Secretary will take Minutes and only items 
appearing on the Paper of Business may be transacted. If elections are to take 
place at the meeting, the members of the Unit must be informed in advance that 
it is the intention to deal with these by a show of hands. If any member objects, 
then the matter must be deferred to the next physical meeting of the Unit. 
 

 

 
▪ Unit Presiding Officer 
▪ Unit Secretary 

 
STEP SEVEN 
Meeting closed 

On completion of the business, the Brother occupying the Chair will declare the 
meeting closed. 

 
▪ Unit Presiding Officer 
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THE GRAND LODGE OF MARK MASTER MASONS 

of England and Wales and its Districts and Lodges Overseas 

GRAND SECRETARY’S OFFICE 

Telephone: 020 7747 1168 Mark Masons’ Hall 

Email: r.williams@mmh.org.uk  86 St. James’s Street 

Website: www.markmasonshall.org  London, SW1A 1PL 

06 August 2020 

General Guidance for meeting during Covid-19 restrictions 

The following guidelines have been put together to assist members of all the Orders 

administered from Mark Masons’ Hall to return to meeting when they feel it is safe to do 

so, working in peace and harmony while observing Government requirements. 

Ultimately, this should lead us all to be able to enjoy our Freemasonry once again during 

this “new normal”. 

Compliance with all relevant Government requirements is essential, and any deliberate 

disregard of such requirements should be regarded as activity which may bring 

Freemasonry into disrepute.  

Guidelines specific to each Masonic Centre must also be followed and if they render any 

part of the following ceremonial guidance impracticable please follow the Centre’s 

guidance and seek ceremonial advice from your Province or District. 

For the purposes of these guidelines it is assumed that the Masonic Centre where the 

meeting is to take place will already have a robust cleaning schedule and Covid-19 

working policy in place which will advise on general use of the facilities and movement 

around the building.  

There is considerable scope for local variation in the management of a meeting, but the 

following points are strongly recommended and should be capable of being easily 

integrated into most workings. 

At all times the dignity of the ceremonial and the reputation of the Order must be the 

primary consideration. Local settings may require a common-sense approach to the 

problem. 

▪ Social Distancing should always be adhered to. If taking photographs, it is essential 

that they show people at least two metres apart so as not to attract unwanted 

negative attention if they appear on Social Media. 

 

▪ In England, the maximum number of attendees is limited to 30 by law and must be 

observed. All seats in the Temple are to be appropriately spaced out and kept to one 

row deep where possible. 

 

▪ It would be advisable not to use air-conditioning but open windows to allow a natural 

breeze.  
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▪ The precise location of Officers will have to be dictated by the size and shape of the 

room. All must maintain the required social distance, including the I.P.M. and the 

Chaplain (who may therefore have to move to the south of their normal positions).The 

setting up/taking down of the Temple and equipment should be undertaken by as few 

members of the Unit as possible, ensuring that they wear disposable gloves, and all 

equipment is sanitised with wipes when laying out and storing away. (During the 

meeting, previous advice stating that face masks may be worn when attending 

masonic meetings, but surgical gloves should not, still stand. In those Orders where 

fabric or leather gloves form part of the regalia, these may be worn.) 

 

▪ No Officers’ robes or clerical garments/collars/sashes/collarettes are to be worn as 

these are often shared between Lodges and there would be difficulty in sanitising the 

material without marking it. Where such regalia is usually worn by Officers, these 

may be placed/hung near to the Officer’s Chair if practicable.  All Members are still 

expected to wear their own personal regalia. 

 

▪ As a general principle, only one person should handle any individual item of regalia or 

furniture during a meeting. The exception to this is likely to be at Installation 

meetings where gavels or similar are left on a pedestal at the change of Officer. In 

such cases, where possible, sanitising equipment can be left on the pedestal for the 

new incumbent to clean the item.  

 

▪ The V.S.L. should be opened at the appropriate page prior to the beginning of the 

meeting and any candles should be lit. 

 

▪ Where Tracing Boards are used, they should be set up in the ‘on view’ position to 

reduce contact with items of furniture. 

 

▪ All Books of Constitutions/By-Laws/Ritual Books and other reading materials to be 

handed to Candidates/joining members/newly Installed Masters or equivalent should 

be placed in sealed envelopes, ideally at least three-days in advance of the meeting to 

reduce the risk of transfer of contamination. 

 

▪ The Candidate should be encouraged to bring his own V.S.L. upon which to seal his 

obligation which may be placed on a cushion and presented to him at the appropriate 

time. 

 

▪ The Candidate should be invited to place his regalia on a conveniently situated 

cushion before the ceremony and will be asked to dress himself in his regalia at the 

appropriate time. 

 

▪ Sanitizing liquids and cloths to be made available. A bottle of hand sanitiser may be 

placed on the Secretary’s table and Brethren may be invited to make use of it any 

time they feel necessary, moving as discretely as possible if the ceremony is 

underway.  

 

▪ Prompting and sharing of ritual books should be avoided. Please learn your ritual and 

be prepared when you arrive for your meeting. 

 

▪ There should be no procession in or out of the Temple. 

 

▪ There is to be no singing. 

 

▪ There is to be no kneeling for prayers/obligations to avoid handling of kneeling stools. 
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▪ It is advisable that ceremonies are restricted to one Candidate. 

 

▪ Minutes/Accounts etc for signing may be confirmed/adopted during the meeting and 

signed at a convenient time afterwards. 

 

▪ Alms collections may be omitted from meetings, but members may be encouraged to 

make electronic Alms payments. 

 

▪ Ballots can take place in two ways:  

 

o If using a ballot box, it needs to be placed on a table, preferably in a clear 

corner of the Temple to maintain the integrity of the ballot, with the ballot 

balls, having been sanitised, alongside. Those wishing to cast their vote may 

approach the table, maintaining a suitable distance, pick up the ballot ball and 

place it in the box.  

o Alternatively, instructions may be given on the Summons that ballots will be 

by show of hands unless anyone notifies the Secretary (or equivalent) of their 

objection to this process being adopted prior to the meeting. 

 

▪ For the appointment and investiture of Officers, appointees may either make their 

way to a suitable distance in front of the presiding Officer and give a court bow, or 

stand but remain in their place and give a court bow, whichever they feel more 

comfortable with. 

 
I do hope you will find these general guidance notes helpful, noting that certain 
restrictions apply in the Red Cross of Constantine and Allied Masonic Degrees for the 
time being. 
 
This guidance is designed to assist the resumption of masonic meetings in a safe 
environment and with the minimum alterations to the ritual necessary to preserve the 
dignity of the ceremonial. 
 
With fraternal regards and best wishes. 

 

R.W.Bro. Ryan A Williams, P.G.J.W. 
Grand Secretary 
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The Grand Lodge of Mark Master Masons of England and Wales  
and its Districts and Lodges Overseas 

 
Ceremonial Guidance for meeting during Covid-19 restrictions 

General 

The Inner Guard will sit in the NW with a minimum distance of 2 metres from the 
door, the J.D. will sit in the end of the front row of the South West, where room 

allows. The Overseers will sit in their usual places but spaced 1 metre apart, if the 
Lodge room is insufficient in size the M.O. will sit in the NE (in front of the Sec./Treas. 
Table) the S.O. & J.O. will sit in front of the S.W. and J.W. pedestals and the 
perambulations will take place inside the circle which the Overseers pedestals 
therefore create. 

Ceremony - Advancement 

The Candidate will be instructed by the Tyler how to prepare himself. 

The Candidate is admitted, the I.G. will stand in front of him maintaining his distance 
and symbolically admit him on the mallet and chisel (audibly striking the chisel with 
the mallet. If space is restricted the J.D. may remain seated during the entrance of 
the Candidate). 

To avoid unnecessary contact with Lodge furnishings the Candidate should stand 
during the Prayer and as the J.D. is seated, there will be no crossed wands 

The S.D. will stand one metre to the right of the Candidate when directing him and 
observe social distancing throughout the ceremony. (As the J.D. will not be attending 
to the Candidate during the instruction of taking the steps and not  crossing wands 
during the Obligation, he may remain at his chair during the whole ceremony up to the 
point when he is sent out to the quarries with the Candidate and the S.D.) 

When the Candidate shows the mark he has selected from the Registrar of Marks, 
the W.M. will indent a duplicate (previously prepared by the Reg. Marks/Secretary 
and laid out at the W.M.s pedestal before the ceremony begins) 

At the wickets in the West, the Candidate will present his hand showing the Sn.M. 
through the wicket and the S.W. will explain that at this point in the ceremony the 
Candidate would have been given a token. 

The S.W. will present the Candidate without holding his hand. 

The Candidate takes his obligation,  

Candidate rises and the W.M. explains how he would normally be raised with “the 
pass Grip”  

The Candidate and Deacons retire. 

The Tyler will have prepared the stones wiping them with sanitiser and place them so 
that the Candidate and Deacons can pick them up, no workmen’s aprons should be 
worn. 
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When presenting the stones to the Overseers the Deacons and Candidate will keep 
possession of the stones and simply proffer them to maintain distance. (When uttering 
the words ‘fair work & square’ the Overseers should hold up their squares) When the 
Deacons ask for the password from the J.O. the Candidate will be instructed to turn 
away whilst the J.O. “mouths the word” to them. This is repeated at the S.O. and 
M.O. Pedestals each time instructing the Candidate to turn away whilst the password 
is communicated. 

The Deacons stones having been approved they will place them on the floor to the 
left and right of the M.O. Pedestal. 

(The Candidate will retain possession of the keystone right up to its rejection – holding 
it in front of him. The M.O. will refer to it as ‘that’ stone and will point to it as required 
when berating the J.O. & S.O.) 

At the rejection of the keystone there will be a narrative explaining that the stone 
would be heaved over among the rubbish, and the Candidate will be instructed to 
place the keystone under a chair in the NE. (Narrative to be given by the D.C.) 

After “your work is rejected” and the Deacons sit with the Candidate in the SE, one 
metre distancing must be observed) 

There will be no singing during the assembling of the Workmen to collect their wages 
which will only require 2 or 3 brethren to proceed to the wickets in the West. 

At the S.W.s wicket the Candidate is instructed to present his hand and the narrator 
explains the dialogue and why the J.W. is poised to wield his axe. 

(Provided the axe’s handle is long enough and 1m distancing can be achieved, the J.W. 
may deploy the axe but stop the blade short of the Candidate’s wrist.) 

(The WM does not hand the copy of the Keystone to the Overseers when demanding 
what happened to it.) 

At the recovery of the stone the Candidate presents it to the W.M. (who does not take 
possession) and is eventually instructed to place on the floor in front of the Master’s 
Pedestal.  

The W.M. leaves his chair and stands in the South facing North allowing a 2-metre 
space between himself and the Candidate, after the Candidate takes the fourth 
regular step, he should still be at least 1 metre from the W.M. 

Where the WM would give the Pass Grip he will give a full explanation. 

The Candidate will be instructed to take off his craft apron and put on his Mark 
apron and append his own breast jewel. 

The ceremony will then continue until completed. 

Given the revisions which have had to be made to the Ritual I think it more than ever 
appropriate that the Candidate should be presented with a book of Ritual and that his 
attention should be particularly directed to Part 5 – The Lecture.  From that he will 
quickly obtain a much better understanding of anything that has had to be missed 
from the actual Ceremony.   
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Installation Ceremony 

General 

The Inner Guard will sit in the NW with a minimum distance of 2 metres from the 
door, the J.D. will sit in the end of the front row of the South West, where room 
allows. The Overseers will sit in their usual places but spaced 1 metre apart, if the 
Lodge room is insufficient in size the M.O. will sit in the NE (in front of the Sec./Treas. 
Table) the S.O. & J.O. will sit in front of the S.W. and J.W. pedestals and the 
perambulations will take place inside the circle which the Overseers pedestals 
therefore create. 

Ceremony 

The Master Elect will have his own V.S.L. and place it on the Master’s pedestal before 

the Lodge is opened, if he is to be installed for the first time, he will wear his Master’s 
apron from the start. 

It would be preferable for Past Masters to occupy the Wardens’ Chairs from the 
opening of the Lodge. 

The Master Elect will sit in the SE, 1 metre from the D.C., from the opening of the 
Lodge. 

(The M.E.s own Bible could be placed on a separate small pedestal directly in front of 
the W.M.s pedestal – for him to kneel at for his Obligation.  The Mallet & Chisel may 
remain on the Lodge V.S.L. as normal.)  

Before the Installing Master leaves the chair to explain the signs, he does not raise 
the M.E. with the grip but explains what would normally take place.  

(At the point where the I.M. would raise the M.E. from his kneeling position facing the 
West, he does this without touching and by demonstrating the circle formed with his 
right forefinger and thumb.) 

The Installing Master indicates to the Master the Master’s collar with which he would 
normally be invested at this point then, standing in the North, instructs the Master 
to take the chair. As he sits the I.M. says the words. (The IM has already 
given/explained the words during the explanation of the Signs). 

The I.M. points to the Gavel as he explains its significance but does not handle it. 

The incoming Officers should just stand when appointed and give the sign when their 
names are called; and sit where they are for the remainder of the meeting. The Tyler 
should be invited to enter the Lodge to be symbolically invested also. 

The same format should be used for the installation of an Installed Master excluding 
the signs in the Inner Workings. 
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The Ancient and Honourable Fraternity of Royal Ark Mariner 

Ceremonial Guidance for meeting During Covid-19 restrictions. 

General 

The Guardian will sit in the NW with a minimum distance of 2 metres from the door, 
the J.D. will sit in the North West near to the Senior Warden but maintaining 1 metre 
+ distance, the S.D. will sit in the South West near to the Junior Warden but also 

maintaining 1 metre + distancing. The Deacons also need to maintain social 
distancing between themselves, although if space is at a premium, the J.D. seat may 
be removed entirely as this officer is not required during the adapted ceremony. 

If a Candidate is be Elevated, the triangle should be set up by the Warder with the 
apex towards the West before opening, likewise the triangle should be placed on the 
Porphyry Stone before the Lodge is opened apex to the East, and remain there when 
the Lodge is closed. 

There should be a table in front of the Commander’s Pedestal with the Porphyry stone 
and triangle upon it so that the Candidate/Commander Elect can remain at a 
suitable distance whilst taking his obligation. The Olive branch should be placed at 
the side of the Porphyry stone. The (closed) V.S.L. should be placed on the 
Commander’s pedestal. 

Ceremony - Elevation 

The Candidate will have been instructed by the Warder to dress as a Mark Master 
Mason but without collar or Mark Breast Jewel. 

The S.D. does not adjust the triangle (see note above) 

When the S.D. examines the Candidate outside the door, he will explain to the 
Candidate that at this point of the ceremony he would normally be expected to give 
the Grip of a MMM. 

The Candidate WILL NOT be hoodwinked. 

The S.D. will take charge of the Candidate alone and instruct him whilst standing to 
his right, J.D. will remain seated. 

The Guardian will present the point of the triangle towards the breast of the 
Candidate maintaining his distance. 

Candidate is conducted to the Point of Announcement, no crossed wands for the 
prayer. 

When halting at the 1st and 2nd Points during the triangular perambulation, the S.D. 
and Candidate will observe the 1 metre distancing rules away from the Wardens.  
Similarly, when the Candidate is later conducted to Son Shem and Son Japheth. 

When the Candidate arrives in the East, he will be instructed by the W.C. to place 
his hands on the Porphyry Stone for his obligation, (no crossed wands as the J.D. 
will still be sat down) and instructed to remove them at the end of the obligation. 

Omit, “Bro Senior Deacon, you will restore our Brother to light” 
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The W.C. points to the Olive Branch and having said “I present to you an Olive 
Branch” instructs the Candidate to pick it up. 

After the Candidate has taken the steps on the triangle and arrived back in the East 
in front of the W.C. he will have the signs explained to him, when the W.C. 
demonstrates the seventh sign he will use both his hands to demonstrate and 
instructs Candidate to copy. 

The W.C. explains the grip but does not make contact with the Candidate. 

When the Candidate arrives at the S.W.s pedestal to be invested, his RAM Apron and 
Jewel should be placed on a cushion close to the S.W. who will instruct the Candidate 
to remove his Mark apron and put on his RAM apron and Jewel. 

The Candidate is escorted to the East where an explanation of the Working Tools will 
be given. 

Explanation of the steps by the S.W. If the explanation is given by a brother other 
than the S.W., the S.W.s sceptre will not be passed to that brother. 

W.C. completes ceremony and requests the Candidate to pick up the bylaws and 
ritual book advising him to read it to fully understand how the ceremony would 
usually be conducted. 

Once the Candidate is seated, the S.D. returns to his seat without rotating the apex 
of the triangle back to the east. 

Ceremony - Installation 

There should be sufficient small packets of salt available for Past Commanders to 
pick up from the Scribe’s table before the Lodge is opened. The Commander Elect 
should be instructed to pick one up for use in the ceremony. 

If the meeting is to be purely one of Installation, Past Commanders should occupy 
the Wardens’ and Guardian’s chairs before the Lodge is opened and the Commander 
Elect should be seated in the South West (wearing a Commander’s apron but no 
collar). 

D.C. presents Commander Elect in the West and stands 1 metre + to his right. 

After answering the Ancient Charges, the Commander Elect is sat in the South East 
leaving suitable distance between himself and the A.D.C. 

As the brethren file out of the Lodge social distancing should be observed. 

Inner Workings 

D.C. conducts Commander Elect to the East of the Triangle remaining with him and 
maintains his distance. 

Commander Elect takes his obligation, the Installing Commander does not lift the 
Commander Elect’s right hand clear of the Porphyry Stone but instructs him to do 
it. 

The Installing Commander leaves his seat and instructs the Commander Elect to 
turn inwards facing the floor Triangle. 

The D.C. invites only sufficient Commanders to form a small circle around the 
Triangle maintaining the 1 metre + distancing rule. 
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Once the circle has been formed the D.C. will instruct the Commanders to pour a 
small amount of salt from their packets onto the back of their clenched left hand. 

After the tasting of the salt the Commanders are instructed to resume their places, 
the Installing Commander instructs the Commander Elect to stand in the South 
facing him. 

The Installing Commander explains the grip but does not engage the hand of the 
Commander Elect, and then goes on to place his right hand on his heart then raises 
right hand towards Heaven. 

He then explains their significance. 

The Installing Commander shows the sign of an Installed Commander and gives the 
Pass-Word, the Word and the Grand Word. 

The Installing Commander explains that at this point he would normally invest him 

with the badge of an Installed Commander, and indicates to the collar with which he 

would normally be invested at this point 

The Installing Commander invites the newly invested Commander to occupy the 

Commander’s chair from the North Side, and as he sits the Installing Commanders 

says; 

 “symbolically, with the grip and word A…….. I now place you in the chair of 

Commander of the Lodge” 

Pointing to the sceptre, the Installing Commander explains its significance but does 
not handle it. He instructs the new Commander to pick up the sceptre and how to 
hold it in the proper fashion. 

The Installing Commander should already be wearing his own collar and is only 
symbolically invested as the I.P.C. 

The Installing Commander just points to the VSL and does not hand it to the 
Commander, likewise, points to the Warrant but does not present it to him. 

Ceremony continues as per the ritual. When the Brethren are re-admitted the 
procession formed along the North should comprise only those who can be 
accommodated at 1 metre+. The remainder should sit. 

The incoming Officers should just stand when appointed and give the sign when their 
names are called and remain where they are sat for the rest of the meeting. 

Shortened Installation of a Commander who is already an Installed Commander 

The same format should be used for the Installation of an Installed Commander 
excluding the signs in the inner workings. 
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